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The Honda Challenge

> Continuous improvement culture
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HONDA

Meeting the Challenge

» Refine ‘Formal Learning’ activities
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IHonda Goals fer Blending

> Faster, deeper initial competence
Increased cor/*)tent retentlon and aphcatlon
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Design Objectives

* Maintain/improve ILT results
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Technical Objectives
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Partnering for Results

KEPNER"®
TREGOE

- Proven rational gro

- Strong adult learning
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- Ready to try
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Development Objectives and
Constraints

= Communication-rich, multi-faceted: learning
experience, plus:
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The Proeject Schedule

Blended PSDM Project Time Line
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Streamlining the Project

Set and communicate guidelines
> Template for rapid development
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Modular Elexibility

Potential Audience Groups
Module

Eunctional Trainers Refresher

Topical
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Learning| Design

Phase 1: Phase 2: Phase 3:
Preparation Live Application
(online) (classroom) (online)

Virtual Kick-off

library (job aids, reference); learning community (chats, threads)

— I online - gt I onine

- . iy e
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concepts practice workplace Work_pla_ce
Learner and QZA scenarios application application workplace application projects

projects projects

Set up & Orientation

Instructor

5to 8 hours 2 days in 7to 11 hours
online, self-paced classroom online, self-paced
days 1to 21 days 22 to 23 days 24 to 56
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Inside a Module

Register/Login

Skills

Concepts #1 & #2
Pre-Assessment

Self-Check
Quiz

Instructor tracks Concepts #3 & #4
learner progress

Self-Check
Quiz

Practice Scenario

Module
Test

Submit Topics
for in-class
work

Instructor provides
feedback and
coaching

Additional
Modules

Classroom Session




il Edit “iew Favorites

Tools  Help |.

= Back = = - @ 7t | laﬁearch (%] Favorites @Media ®| %v = -

ddress IE hittp: f v mindrise, comf 1075695 186/ Coursefinde:x:, asp j G0 | Links

SRR

Welcorne Modules Assignments Chats Library Conferences [Bﬂ [S] [J] [?] [,

nline modules

ownloadable modules

our modules notes

iewing opkions

bout Adobe Acrobat
[iFs

ownloading Adobe
crobat Reader

Modules

This is the principal option for viewing the modules. Because you are connected to the Internet (online), you have the
option of listening to audio, and vour record will update in real time.You must view each slide in a module to complete
it. Another option is to view all the notes you hawve created for slides in a given module, all at the same time, Still
another option is the downloadable one—no audio, no updating of wour online record, but it is a great way to review
module material when you are not connected to the Internet {offline),

& of the 5 modules listed below are required; all remaining modules are optional,

Below is a complete list of the modules that will be available to you. An active link indicates a currently available
module. Inactive links will become active—the display will change—as you progress through the other modules.

Requred?  Tde  Complete?
Yes 1. Introduction Complete!
Yes 2. Situation Appraisal Complete!
Yes 3. Problem Analysis Basics Complete!
Yes 4. Decision Analysis Basics Complete!
Yes 5. Potential Problem Analysis Basics Completa!

R R T TR e e T TR I o N | AR T SR | [ =



a MindRise - KT100: Problem Solving & Decision Making - Microsoft Internet Explorer

File Edit Mjew Fawvorites Tools  Help

=181 x|

SBack + = - () tat | ‘Qhsearch  [GFavorites  fMedia ®| - S -

Address I@ kg fwe rrindrise, comy 1075695186 Coursefindex, asp

Links **

j @GD

R

Welcorne Modules Assignments Chats Library Conferences

® s v 7 X

symbol quide
The Decision Analysis
Process (4.1

@ Clarify Purpnze (4.2)

@ State the Decizion
4.3

@ Develop Objectives
[4.4]

@ Self Check: Statement
and Objectives (4.5]

El Classify Objectives
into Musts and Wants

4.6
@ Weigh the Wants (4.7)

Self Check: Clazsify
and Weigh COhjectives

[4.8)

@ Vignette: Clarify
Purpose: State

Decision, Develop
Objectives, Claszif

and Weigh Objectives

[l

Situation
Appraisal

= .

Potential
Problem
(Opportunity)
Analysis

Assess
Risks

A

Make
Decisio

Click on the title below to launch the module OR click on any of the steps below to go to that topic

State the Decision
Develop Objectives

Classify Objectives into Musts and Wants
Weight the Wants

Generate Alternatives
Screen Alternatives Through the Musts
Compare Alternatives Against the Wants

Identify Adverse Consequences

Make the Best Balanced Choice

m Click here to see an example of the Decision Analysis process

Q Wiew this online module

’_ l_ l_ 4 Inkernet



il Edit Wiew Favorites Tools  Help
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Welcorme Modules Assignments

Chats Library Conferences

SRR

X Sl V[ D

p State the Decision ;I
(3.3}

p Develop Chjectives

(2.4

Self Check: Staterment
and Objectives [3.5)

Clarify Purpose

X Claszife Chjectives
into Musts and Wants

2]
Weigh the Wants (3,7

Method: Ask

Self Check: Clazsify
and Weigh Thjectives

(28]

p Mignette: Clarify
Purpose: State

Decizion, Develop
Objectives, Classify

and Weigh Objectives

(=53]

Evaluste Alrernatives

(3.30]

Generate Alternatives

311

=

» Result

Language broade
[

O e —

pdit media properties

PSR N [P P

Decision Analrsis Basics (3.3)

Media narration

view or edit notepad

<] [~] [>]

p to module homepaqge

The first step in Decision Analysis is to dey
description is called a Decision Statemen
being made.

R R T TR e e T TR I o N | AR T SR |

State the Decision

Dewvelop Objectives

Classify Objectives into husts and Wants
eigh the Wiants

Bl
153

A short statement describing the intended result of a decision

Furpose: To keep decision makers on frack

« YWhat do we need to decide?
« YWhat are we trying to do?

Write a short statement that includes:
« Choiceword (decide, pick, select. )

o 1 or2key modifiers

a Example - Microsoft Internet Explorer

close this window

ll
[

Example

Some examples of decision statements:

Fick an internal person to be the Specialty Foods Operations Manager.
Decide what our new carporate legal structure should be.

Determine a method for disposing of hazardous waste that meets federal
standards.

iZhoose a short-term method for fixing the gauge on machine press #1.
Select a retirernent program to recommend to the retirement committee.
I = -




File Edit iew Favaorites Tools  Help ‘E

Back + = - ) i | ‘Qsearch  [GFavorites ¢ #History | N S -

ddress @ Rk e, rnindrise  corn) 275861 3496 /Coursefindex, asp j oran JLinks &) Customize Links 4] Free Hotmail & Keprier-Tregoe & Lexis-Mexis

%%E' Welcome Modules assianments Chats Library Conferences [El [S] [J] [‘?] [,

'fm =l

} Introduction (1.6} Introduction @

Yignette:

Duerview of Decizion
Bnalysis (1.7) If vou have not read the background for alf vignettes, or vou would ke to review It, click hers,

Cwerview of Potential
Problerm [T pportunity]

Analyziz (1,8

Cuwerview of Problem

Analysis (1,31 Step 1: Launch this vignette in Flash, or read the text-only version.

Cwerview of Situation

Appraizal (1,10

Questioning Is a Key

Skill (1,117
The Problerm Soluing & Step 3: when you have answered all the questions, click the Submit answers button below to send your

Decision Making Model responses to your instructords), A scenariol - Microsoft Internet Euplorer
(117

"'1"?;'9 Completion What are three or four priority
13 actions you would like to take if
you were the project manager?

What follows is a new vignette,

Step 2 after you have completed step 1, answer the following questions in the spaces provided.

symbol guide —
symbol quide - If needed:

® Review vignette as Flash
® Review vignette as text

On AHM network—
audio disabled

view or edit notepad

YWhat are four or five questions
[<] [A] [>] vou would like answered?

p to module homepage If needed:

a Rewview winnette ac Flach

Mormal speed

Slower speed

Slowest speed

1T fm s i m e i e Bl o el e e T o e T 4 e Pl e e e e L PR R rpaey L
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Tools
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Welcorne Modules Assignments Chats Library Conferences

X Sl V[ D

p Self Check: ;I
Generate and
Evaluate
Alternatives

{4.14)

p Aszess Risks (4.15)

b Identify Adverse
Consequences (4,16

p Make Desizion (4.17)

Make the Best
Balanced Chaoice (4,12

Self Check: Assess
Risks and Make

Cecision [4.19

p Wignette: Evaluate
Alternatives, Assess

Risks, and Make

Cecision [4.20

p Decision Analysis
Basics Quiz 14,21

p Decizion Analvsis —
Baszics Applicatian
Topics (4,22
=

Mo media on slide
edit media properties

view or edit notepad

<] [~] 2]

p to module homepage

Guestion 1 Incorrect

If you have too many alternatives to reasonably assess, which of the following will help narraw the field?

a) Start with the first four or five and evaluate those; if you don't find a “winner,” move on to the next
four or five

b} Pick the four or five you think will match the objectives best and evaluate those
¢ ) Refine or add to your Musts

v < d) Change your Decision Statement to better define the choice
Explanation of answer: Adding a Must objective, or making a Must more restrictive, will screen out “marginal”
alternatives. Changing the result or modifier in the Decision Statement can also
accomplish this,

e Generate Alternatives
e Screen Alternatives Through the Musts

Slide references:

CQuestion 2 Correct!

It is possible to have an alternative that scores zero against an objective,
v a) True
b} False

Explanation of answer: If an alternative does not meet the objective at all, give it a zero score, Always record
factual data and score performance honestly.

Slide references: s Compare Alternatives Against the Wants

R R T TR e e T TR I o N | AR T SR |
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%EE'E’ Welcome Modules Assionments Chats Library Conferences [Eﬂ [S] [/] [‘?] [,

 dssess Risks (4.5)  [&|l[ Decision Analysis Application Topics

p Identify Adverse
Conzequences (4.16]

Instructions

¢ To add a new Decision Statement matriz table, use the Add a Decision Statement function below,

b%“ G To edit an existing Decision Statement, make the change in the provided space and click the Save button,
' To add a new Objective to a Statement matrix, click the Add Objective button in the appropriate matrix.

Cnce you have added Objectives, you may edit them by clicking the Edit button on the appropriate line.

X Make Decizion (4.17)

Self Check: Aszess
Risks and Make

Cecision [4.19

Vignette: Ewaluat o .
b—q—ﬁit:;a;“:a;;:ﬁ Decision Statement: [Choose new market st Save

Risks, and Make

Cecision [4.20

p Decision Analysis _

Basics Quiz (4.21 o ] ] ]
Leverage existing client relationships Edit
p Decision Analysis
Basics Application

Topics (4.22)
\ Module Completion Minirize time to additional revenue Edit

4,23

symbol quide Minimize additional staff Edit

-

Mo rmedia on slide
edit media properties To add an objective to the Choose new market strategy Decision Statement,
click the Add Objective button.

Add Objective

view or edit notepad

<] [~] 2]

p to module homepage

Review the instructions

R R T TR e e T TR I o N | AR T SR | [ =
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Shawn Close

Basic information

Caormpletion tirme limit

Preassessment results

Modules

Assignments
» Application topics
* Vignettes
o Self checks
L ]

Quizzes

Post-Preparation
assessment

Post-Live assessment

Application learning

Course evaluation

Return to list of active
learners

FE3 Microsoft Excel - Nixt-260 (DA - Appd).xls [Read-0Only]

Eile  Edit  Wiew Insert  Format  Tools Adobe PDF Twpe a question for help - - &

2, B =} i} F el R

]
92372003
SMTR200412:52

window  Help

Daka

|

State the decision bobics 5 odoie word Foesul a7 F or Zk e modifens Generate alternatives
Lbat chevines g e Sae”
Decide how to prevent web data input errors B
Develop objectives Clas=ify objectives Screen through Musts/Compare against Wants Screen
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i S e GRS SR, Weighted  Blta a1 Weiqhted Altermative &
14 |Objectives R Seare Szare Bank post-fiter ™ Szare Seare Web site fiter ™ Szare
15 |Collect consumer bank data M - GO GO GO
16 |Werify ABA number algorithyms M GO GO GO
17 |Reguire duplicate keving of data M GO GO GO
18
19

Provide customer with timely noti

ca ge 10 T 70 Batch mode ¥a aa g e ‘ 90  Realtime alidation a
4hrs

weinotification in 2 wefimmediste feedback
20
21

Support multtiple account types (consumer accourt & business B T 42 Yes, however 10 B0 “Yes &
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walidate neww customer's first payment 4 9 36 “es 9 36 “Yes 1]
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Technology and Methodology

» Each piece of course content held Ina SOL
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HONDA

Implementation strategy

» Form small core cross- companles prOJect
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Overcoming Barriers

Staying on implementation schedule
. I\/Ianaglng culture change
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IHonda Goals fer Blending

- Faster, deeper initial competence

/ Jncreased ceptent retentllen and ‘application
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Typical Session Results

* # Of Learners = 15 20
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Indicators ofi Success

Increased $ value of diEIECIEEEREIIICEIIGNS:
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Success Factors

Shared vision, goals and strategy

Su dhrapld«developmenit.strra,tegy Q
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» Demonstration of results
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Learner Feedback

“The pre-classroom learning format took a little time for
me to learn how to follow it, but it was a useful orientation.
I'm very glad to have taken the course.. .1 am highly
~recommending (|t)”” - A AT

l. 'I \ "~ ¥
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What's Next?

= Mix degree of Blendlng based on audience

,f . ;U hz-*learmng communltyq capabj li JBS
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s Continue resulits decumentation

HONDA KEPNER-TREGOE MINDRISE



Q&A

Thank you fer your time and attention!
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