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ResultsResults--Based Skill Development:Based Skill Development:
Making Blended Learning Work at Making Blended Learning Work at 
American Honda Motor Co.American Honda Motor Co.

•• Gain insight into the components of this unique approachGain insight into the components of this unique approach

•• Identify ways to speed and streamline blended learning Identify ways to speed and streamline blended learning 
developmentdevelopment

•• Discuss lessons learned, barriers and future strategiesDiscuss lessons learned, barriers and future strategies
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The Honda ChallengeThe Honda Challenge

•• Continuous improvement cultureContinuous improvement culture
Innovate training processes Innovate training processes business resultsbusiness results

•• Internal customer focusInternal customer focus
Align developmental needs and strategic goalsAlign developmental needs and strategic goals
Reduce time away from the job for trainingReduce time away from the job for training

•• 25 year global history of KT use25 year global history of KT use
•• Long tradition of ILT with KTLong tradition of ILT with KT

Robust 3Robust 3--day design (learn, practice, apply)day design (learn, practice, apply)
Instructors internal to AHMInstructors internal to AHM



Meeting the ChallengeMeeting the Challenge

•• Refine ‘Formal Learning’ activitiesRefine ‘Formal Learning’ activities
Leverage multiple learning tools and techniquesLeverage multiple learning tools and techniques
Deliver learning when critically neededDeliver learning when critically needed
Create required training to maintain critical skillsCreate required training to maintain critical skills

•• Emphasize ‘Action Learning’ activitiesEmphasize ‘Action Learning’ activities
Participation in quality initiativesParticipation in quality initiatives
Challenging assignments/career development Challenging assignments/career development 

•• Anticipate LMS implementationAnticipate LMS implementation



Honda Goals for BlendingHonda Goals for Blending

•• Faster, deeper initial competence Faster, deeper initial competence 
•• Increased content retention and applicationIncreased content retention and application
•• Improved, pointImproved, point--ofof--need coachingneed coaching
•• Reduced classroom time Reduced classroom time 
•• Clear ROI through direct business resultsClear ROI through direct business results
•• Utilize evolving technology for learningUtilize evolving technology for learning



Design ObjectivesDesign Objectives

•• Maintain/improve ILT resultsMaintain/improve ILT results
•• Meet stringent time/cost parametersMeet stringent time/cost parameters
•• SelfSelf--paced learning components paced learning components 
•• SelfSelf-- and instructorand instructor--assessed learningassessed learning
•• Modular, robust content Modular, robust content 
•• Continuous, interactive instructor supportContinuous, interactive instructor support
•• Learning community attributesLearning community attributes



Technical ObjectivesTechnical Objectives

•• Minimize bandwidth use and plugMinimize bandwidth use and plug--in’sin’s
•• Provide visibility into learner progressProvide visibility into learner progress
•• Provide communication environmentProvide communication environment
•• Automate important communicationsAutomate important communications
•• Data interfaceData interface--capable for future LMScapable for future LMS



Partnering for ResultsPartnering for Results

--History of PSDM use/resultsHistory of PSDM use/results

-- Need to align PSDM to AHM’s  Need to align PSDM to AHM’s  
learning modellearning model

--Willingness to engage                    Willingness to engage                    
learning partnerslearning partners

-- Proven rational processesProven rational processes

-- Strong adult learning         Strong adult learning         
designdesign

-- Ready to try                            Ready to try                            
webweb--based                   based                   

learning     learning     

-- Robust learning modelRobust learning model

-- Technical capabilitiesTechnical capabilities

-- HostingHosting



DevelopmentDevelopment Objectives and Objectives and 
ConstraintsConstraints

•• CommunicationCommunication--rich, multirich, multi--faceted learning faceted learning 
experience, plus:experience, plus:

•• Provide suite of blended admin. tools & Provide suite of blended admin. tools & 
instructor support systemsinstructor support systems

•• Viable in lowViable in low--spec multispec multi--company company 
environmentsenvironments

•• Granular tracking, personalizationGranular tracking, personalization
•• Automation wherever possibleAutomation wherever possible
•• Flexibility, for continuous improvementFlexibility, for continuous improvement
•• Open systems, for LMS tieOpen systems, for LMS tie--ins ins 
•• Ready for beta in five weeksReady for beta in five weeks



The Project ScheduleThe Project Schedule
Blended PSDM Project Time LineBlended PSDM Project Time Line

Q3Q3 Q4Q4 Q1Q1 Q2Q2 Q3Q3 Q4Q4 Q1Q1 Q2Q2
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KTKT
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MindRiseMindRise

KT/MindRise/AHMKT/MindRise/AHM

LMS?

Year 1Year 1 Year 2Year 2 Year 3Year 3

From ‘GO’ to launch = <6 monthsFrom ‘GO’ to launch = <6 months



Streamlining the ProjectStreamlining the Project
•• Set and communicate guidelinesSet and communicate guidelines
•• Template for rapid developmentTemplate for rapid development
•• Tools to facilitate rapid developmentTools to facilitate rapid development
•• Rigorous project managementRigorous project management
•• Protection of key resourcesProtection of key resources
•• Rapid approvalsRapid approvals
•• Manage ‘scope creep’Manage ‘scope creep’
•• Work ‘virtually’Work ‘virtually’
•• Initial version, then incremental improvementInitial version, then incremental improvement



Modular FlexibilityModular Flexibility

Potential Audience GroupsPotential Audience Groups
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Learning DesignLearning Design
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Inside a ModuleInside a Module
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Technology and MethodologyTechnology and Methodology

•• Each piece of course content held in a SQL Each piece of course content held in a SQL 
databasedatabase

•• Each page dynamically served by Active Each page dynamically served by Active 
Server Pages, allows personalizationServer Pages, allows personalization

•• Primarily HTML, JavaScript code, reuse Primarily HTML, JavaScript code, reuse 
code objects wherever possiblecode objects wherever possible

•• Minimal, nonMinimal, non--essential Flash animation usedessential Flash animation used
•• RealPlayer and Windows Media Player for RealPlayer and Windows Media Player for 

optional audiooptional audio



Implementation strategyImplementation strategy

•• Form small core crossForm small core cross--companies project companies project 
team team 

•• Drive all phases from a WebDrive all phases from a Web--based based 
databasedatabase

•• Use established Web technologiesUse established Web technologies
•• Apply established adult learning principlesApply established adult learning principles
•• Rapid application developmentRapid application development
•• Prototype, test, improve, testPrototype, test, improve, test



Overcoming BarriersOvercoming Barriers

•• Staying on implementation scheduleStaying on implementation schedule
•• Managing culture changeManaging culture change

New learner roleNew learner role
New instructor roleNew instructor role
New role for managersNew role for managers

•• Managing administrationManaging administration



Honda Goals for BlendingHonda Goals for Blending

•• Faster, deeper initial competence Faster, deeper initial competence 
•• Increased content retention and applicationIncreased content retention and application
•• Improved coaching/supportImproved coaching/support
•• Reduced classroom time Reduced classroom time 
•• Clear ROI through direct business resultsClear ROI through direct business results
•• Utilize evolving technology for learningUtilize evolving technology for learning



Typical Session ResultsTypical Session Results

•• # of Learners = 15 # of Learners = 15 –– 2020
•• Online time: Online time: 

PreparationPreparation 55--8 hours8 hours
ApplicationApplication 33--6 hours6 hours

•• Completion rate = 80%+Completion rate = 80%+
•• # of completed applications = 3 per learner     # of completed applications = 3 per learner     

(average of 40+ per session)(average of 40+ per session)



Indicators of SuccessIndicators of Success

Increased learner readiness for classroomIncreased learner readiness for classroom learninglearning

Better identification of relevant applicaBetter identification of relevant application topicstion topics

Increased volume of Increased volume of completedcompleted applicationsapplications

Increased $ value of afterIncreased $ value of after--class applicationsclass applications

Greater ongoing use of skGreater ongoing use of skillsills

Reduced dropReduced drop--outs or deferralsouts or deferrals



Success FactorsSuccess Factors

•• Shared vision, goals, and strategyShared vision, goals, and strategy
•• Sound rapid development strategySound rapid development strategy
•• Strong internal champion(s)Strong internal champion(s)
•• Strong internal implementersStrong internal implementers
•• Regular assessment and improvementRegular assessment and improvement
•• Demonstration of resultsDemonstration of results



Learner FeedbackLearner Feedback

“The pre-classroom learning format took a little time for 
me to learn how to follow it, but it was a useful orientation. 
I'm very glad to have taken the course…I am highly 
recommending (it)!!”

“My understanding of the KT process was enhanced to the 
degree that within day's after class I incorporated the 
tools within my department.”

“…this was perhaps the best training through Honda that 
(we’ve) had.  Our discussions have centered around how 
(we) can use the KT process in our daily work 
lives…Thanks to you and your group for providing the 
training that is truly helpful to us.”



What’s Next?What’s Next?

•• Mix degree of Blending based on audience Mix degree of Blending based on audience 
•• Utilize learning community capabilitiesUtilize learning community capabilities
•• Experiment with new configurationsExperiment with new configurations
•• Look for and leverage opportunities for Look for and leverage opportunities for 

continuous improvementcontinuous improvement
•• Continue results documentationContinue results documentation



Q & AQ & A
Thank you for your time and attention!Thank you for your time and attention!
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